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 MINUTES OF SWIMMING TARANAKI INC
    BOARD MEETING

HELD ON TUESDAY 8th August 2017 AT 7.30PM, STRATFORD
PRESENT:  Rowan Williams, Murray How, Maree Collins, Alison Gadsby, and Lisa Cooper (Operations Manager).  

APOLOGIES:
  Chris Drummond















Maree / Rowan

CARRIED
CONFIRMATION OF PREVIOUS MINUTES - 11 July 2017
The minutes of 11 July 2017 were carried as read and accepted.









Lisa / Murray


CARRIED
MATTERS ARISING FROM THE PREVIOUS MINUTES

a)
It was noted that the depth of the main Stratford Pool is over .9 metres at each end so there is no concern over being able to dive in relation to the SNZ Dive Entry Policy.
FINANCIAL REPORT
a)
Move that the Financial Report for 31 July 2017 be taken as read and approved and that 
the accounts from the financial report be approved for payment.  
b)
Move that the following resolutions to apply for funding be approved.

· The Southern Trust, Operations Manager’s Wages 2017-2018
· The Lion Foundation, Operation Manager’s Wages 2018








Maree / Alison

CARRIED
Move that the financial report be accepted as a true and correct record. 




Lisa / Rowan


CARRIED
MATTERS ARISING FROM FINANCIAL REPORT

a)       For the next meeting Lisa will supply a report showing where our current actual bank balance is, taking into account payments to be made and money received that is tagged for other purposes.
RECORDERS REPORT

2017 FINA World Championships Open Water, 20 July 2017, Budapest


Charlotte Webby, Aquabladz NP


10km Open




40th

5km Open




38th
2017 Youth Commonwealth Games, 18-23 July 2017, Bahamas


Zac Reid, Aquabladz NP


1500m Free



1st

4x200 Free Relay


1st 


400m Free



5th
Congratulations to Lucy North for breaking a Taranaki record at the Taranaki Winter Champs.  She swam 17:51.39 in the girl’s 14-15 years 1500m Freestyle and will be awarded with the prize of $30 for breaking the oldest Taranaki record at the event.
REGISTRAR’S REPORT
Athlete rosters have been requested from clubs that have competitive swimmers, the importance of this was highlighted with the SNZ Database being down for a few days prior to our Winter Champs event.  Clubs need to make sure that their Team Manager Database is up to date in case we need to revert back to the old way of placing entries at any time in the future.
TECHNICAL REPORT
Lisa is to chase up Robbie for the technical questionnaire that was handed out during Taranaki Winters so that she can compile the information collected and provide a report to the Board.

New officials qualified during Taranaki Winters were;

Sarah Lander – Regional Inspector of Turns

Callum Metcalfe, Kim Johnson, Annett Zabel and Daniel Hancock – Regional Judge of Strokes

RECORD OFFICER’S REPORT

New record accepted and ratified.  
TARANAKI EVENTS

a)
Taranaki Winter Championships – It was positive to see that with good use of funding 
we were still able to make a profit from this event despite entry numbers being down on 
last year.  The feedback received about the event was mainly positive with a few 
comments on how things could be improved.  Technical officials could be advised earlier 
of when they are required, with names of Time Keepers to be provided by clubs prior to 
the event.  Rules & requirements should be provided to Time Keepers to ensure that their 
role is fulfilled as expected.  The Board discussed further points that will be documented 
for future use before the next Championship event. 

A consultation paper will be sent out to clubs & coaches about qualifying times and the 
programme of events so that their feedback can be noted for discussion.


The Meet Director’s Report highlighted a hazard with the gutters on the side of the pool, 
this has been noted and mentioned in our Health & Safety Risk Analysis which will be on
display at Regional events.
b)
ST Junior Camp – Dates have been set for 11-12 October and organisation is underway.  Lisa will forward clubs with the necessary information to be passed on to their appropriate membership.  Applications will be accepted from Competitive swimmers and if space allows it can be opened up to Club Swimmers with the Selector’s discretion.
NATIONAL EVENTS

a)
NZSC Champs – Regional Poolside Team Manager will again be shared between the clubs for this event.  Pelorus Trust has provided $1,000.  Swimming Taranaki will provide financial support to ensure that each swimmer is provided with $25 per day – being $125 for the 5 day event.  If no other funding is forthcoming from an external source, ST will cover the difference.
GENERAL BUSINESS

a)
Flannagan Cup Committee Meeting – Rowan attended this meeting and the Board have read and accepted the minutes that were sent out.  The Board are very pleased with progress that is being made by the new committee.  It was agreed that we are happy for them to brief the media about the new committee and the fact that the FC will be going ahead in 2018.  The Board were also happy with a restructure of the trophies being done provided that a recommendation is supplied to ST for confirmation.  Medals for participation are to be able to be used any year to save costs and wastage if all are not used in one year.  A separate Facebook page is to be set-up with the ST Operations Manager to be added as one of the Admin on the page. The Board are happy for the committee to look into sealed handicapping and providing any recommendations.  
b)
Central Swimming – The e-mail received was discussed and while it was agreed that the model concept of Central Swimming and its events is working, the operational workings of the organisation are of concern.  Taranaki are happy to go with the status quo as long as any operations and accountability are upfront and recorded.  It was decided that until these issues are sorted that Claire Weir will stay on as one of the Central Swimming Representatives for Taranaki
c)
SNZ AGM – The Board agreed that Maree Collins would be our Regional Voting Delegate and that Maree and Alison Gadsby would attend the Regional Chairs Forum on behalf of ST.
CLUB REPORTS
No club reports received.
ELECTION OF OFFICERS

a)
Election of Chairperson – Maree Collins









Alison / Murray

CARRIED

b)
Election of Vice-Chairperson – Murray How









Maree / Rowan

CARRIED

c)
Election of Blazer Committee –Murray Hughson-How and Chris Drummond to join Beth Low and Clive Wheeler on the Blazer Committee.










Alison / Rowan

CARRIED

d)
Central Swimming Representatives – Claire Weir and Maree Collins to represent Swimming Taranaki.










Alison / Murray

CARRIED

e)
Election of Financial Officer – Rowan Williams was elected Financial Officer.










Murray / Maree

CARRIED

f)
Election of Publicity Officer – Alison Gadsby










Rowan / Maree

CARRIED

g)
Bank Token Holders to stay the same – Rowan Williams, Chris Drummond & Maree Collins
Meeting Closed:  9.39pm
NEXT MEETING

Tuesday 12th September 2017 @ 7.30pm
Signed as a true and correct record...............................................................Chairperson
                                                            …...........................................................Date                                                            
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